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Project Sequence Mapping

Client: Date:

What are the things you NEED to accomplish?

1)

2)

3)

4)

5) A NEED is something that must
be done in order to stay
functional and operating.

What are the things you WANT to accomplish? A WANT is something that you
desire to help move the

1) organization forward. It isn't
required for functional

2) operation of the organization.

3)

4)

5)
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"Operate inside your Strength Zone yet Outside of your Comfort Zone'

Needs Assessment:

What is our Specific Problem/ Challenge OR Need?

1)

2)

—

What are the Contributing Factors to this Problem or What has triggered this Need?

1)
2)
3)
4)

What are some possible Solutions and Options?

| —,

What are my next Key Action Steps and Key Team Member?
1)

2)

3)

4)
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Mind Mapping... 1 Goal per Map...

The Center is the Ultimate Goal. The surrounding Bubbles are the steps to

(O

accomplish the main goal..
/
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