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Is it Time for an IMPACT Immersion?...  

Complete your CEO Performance Assessment 

Assess if it’s time for an IMPACT Immersion?...Each Question answered YES receives 2 points.. 

1) Are you experiencing a lack of focus & attention on completing projects?  Yes___ or  No___ 

2) Are you spending too much time correcting errors of team members? Yes ____ or No____ 

3) Are you experiencing inconsistency or lack of clear processes & systems? Yes ____ or No____ 

4) Are you experiencing inappropriate management of timely invoicing?  Yes____ or No_____ 

5) Have you had 2 or more unmet project deadlines due to poor planning? Yes ___ or No ____ 

6) Are you having challenges reaching current year business goals? Yes _____ or No _____ 

7) Do you experience ineffective communication between you & your team? Yes___ or No____ 

8) Do you find yourself spending too much time looking for documents/files? Yes ___ or No___ 

9) Do you find yourself resistant to delegate tasks that can be delegated? Yes____ or No _____  

10) Do you feel like you are stuck in the transition from Entrepreneur to CEO? Yes ___ or No___ 

11) Are you feeling generally overwhelmed with what needs to get done? Yes ____ or No____ 

12) Are you having a hard time determining measureable daily operations? Yes____ or No ____ 

What is your current CEO Performance Assessment Score?______ 

If your score is more than _12__ It’s Time for an Immersion…Be Proactive  

Never Reactive. 

 


